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LETTER FROM

LARRY Z
“The decision to start American in my

talented sales associates and support staff

basement back in 1981 was after many

will always continue to be the key to its

discussions with my wife, Diane, when I

success. I feel that American now has one

shared my “passion” that there should be a

of the strongest and brightest leadership

better way to create a “win-win”

teams in the industry – not only because

environment with like-minded salespeople

they each bring a unique set of skills, but

who wished to control their destiny but

because together, they understand to lead

realize that everyone would be stronger

American into our next chapter. I’m so

working together rather than individually.

proud of everything we have created

What resulted was a new model in the

together, and excited to see what is on the

marketplace that has continued to evolve

horizon in the future for American. I thank

by creating opportunities, taking chances

our excellent team of sales associates, their

to be different and making choices to help

customers, support staff and supply chain

others. We are a 100% employee-owned

vendor partners for continuing to work with

company on a mission to be the strongest

American as a successful and sustainable

company of its kind. Over the last 37 years,

company for many years to come.”

I’ve gotten to watch the company and
vision I love flourish into one of the largest
and most successful companies in our
industry. American’s hardworking and
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STORY

OUR

STORY
American's story began in Glenwood,
Minnesota, the hometown of founder and
CEO, Larry Zavadil. Since its humble
establishment in 1981, American has
flourished into one of the largest
distributors in the industry, providing our
customers with print, promotional
products, marketing collateral, fulfillment
and more. Throughout our growth in
technology, resources and sales, we
maintain our grass-roots attitude by
operating as the only employee-owned
distributorship in the industry. This results
in a team of personally-invested
employees both inside the home office
and out in the field, implementing
creative solutions while managing costs.

OUR INDUSTRY

PARTNERSHIPS

OUR INDUSTRY

PARTNERSHIPS
No one achieves greatness alone. That’s
why we created American’s Partners for
Progress (PFP) Program. This allows us to
partner with thousands of sourcing
experts to ensure products are not only
trendy and unique, but responsible, safe
and sustainable. These supplier partners
provide the crucial resources to help us
be more competitive in the market
whether it be through education,
creativity, technology or pricing.

CULTURE & BENEFITS

Because of its size, diversity and
grassroots history, American is one of
the most unique companies in our
industry. Inspired by a simple,
no-nonsense approach, we strive to
create a harmonic balance to inspire
success, growth and collaboration.

EMPLOYEE OWNERSHIP
In 2000, our founder & CEO, Larry Zavadil, sold this company to its employees in order to
maintain its integrity, traditions and resources. Through our Employee Stock Ownership Plan
(ESOP), every participating employee and sales associate holds a stake in the company’s success.

WORK-LIFE BALANCE
Our care for employees extends beyond 8-5 o’clock. We are a family-oriented company, and
ensure our employees have time for family, hobbies, wellness and mental health.

APPROACHABILITY
We want all employees to feel comfortable in their work space. This means, we encourage a
business-casual dress code – personal expression encouraged!

FRIENDLY ENVIRONMENT
Through team-building exercises, company events and committees, our employees and sales
associates are able to create genuine friendships and professional relationships. Additionally, we
strive to constantly cultivate a safe environment for our employees to openly share new ideas,
voice concerns and communicate with coworkers and superiors.

WORK FROM HOME PROGRAM
Flexibility is key to the success for many of our employees. We’ve made special efforts to
implement programs where certain job positions can be handled from a remote location. A key
tool in this effort is our use of M-Files, a data management platform that allows us to safely and
easily manage our orders from anywhere in the world.

EDUCATION ASSISTANCE
Investment in our own employees is always a top priority. Therefore, we provide a tuition
assistance program for employees who choose to seek higher education.

EMPLOYEE OWNERSHIP

On July 1, 2000, American’s Founder
& CEO, Larry Zavadil, sold his
company to the employees. Since
then, it has proven to be a crucial
differentiator for American as the
only employee-owned distributorship
of our size in this industry. The impact
that employee ownership has on our
company culture, financial well-being
and organizational model has been
the key to our success and longevity.
This empowers each employee to take
a responsibility for every action and
decision made, and gives them the
freedom to pursue their own
American Dream.

“I’m building something that I can
be proud of. I own it!” –
Maureen Solverson (Rockford, IL)

“Employee ownership is a strong internal
motivation to deliver superior customer
service for our clients and friends. The fact
that we are all business owners gives us
the power to help others discover and
deliver our customers’ needs!” –
Ron Aderhold (Mint Hill, NC)

“It brings me a sense of pride that I am
given an ownership stake.” –
Ron Vanderpool (Atlanta, GA)

“It means that we are rewarded for actions
that drive the company in a positive way.
Plus, the decisions we make today create a
better tomorrow for our families.” –
Miriah Cassidy (Glenwood, MN)

” Employee ownership helps provide
security for my family and creates a sense
of community within our company.” –
Melissa Anderson (San Diego, CA)

“We all have an ownership interest in the
company. Knowing my business efforts
effect others at American pushes me even
harder. I can see the faces of my fellow
owners when I need to make tough
choices – it’s a great feeling!” –
Christine Wolff (Easton, PA)

A C U LT U R E O F

LOVE
Larry Zavadil, American’s Founder
and CEO, has been key in creating a
culture based on respect, friendship
and comradery. His most well-known
greeting? A hug. When someone
begins their career with American,
Larry has always welcomed them with
open arms (literally!) and said,
“Welcome to the American Family!”
This has created a culture that
encourages our employees to not
only be colleagues, but friends.

COMMITTED TO OUR

VETERANS
We are proud to employ such a large
and diverse group of veterans – both
at our home office and in our sales
team across the nation. We
recognize that the military often
instills admirable values in its
members – values that often align
perfectly with American’s. We see
strong leadership, ambition and ethics
in every single veteran on our team.
Pictured are American Solutions for
Business employees who have served
in the armed forces.

FAMILY FOCUSED

While we maintain a family
atmosphere across our entire
company, we actually have many
employees and sales associates who
are related. We have several sales
teams that consist of parent-child,
sibling and spouse teams. This
creates strong partnerships that
extend beyond business!

Bruce & Scott Zweber
“Sharing successes is great.
It’s also gratifying to have Scott
come up with ideas that are
better than what I’ve been
doing for the past 24 years.
His systems approach to selling
is an absolute must in today’s
business environment.”
– Bruce Zweber (Burnsville, MN)

Carrie Tysdahl, Heather
Rausch & Alicia Hill
We love working together
because we know each other so
well. We’re familiar with each
other's strengths and
weaknesses and use that to our
advantage. We take
extraordinary pride in our
teamwork because it allows us
to provide the best possible
care and service to our clients.
– Heather Rausch
(New Hampton, IA)

Jim George &
Stephanie Busby
“My Dad has worked hard in
this industry for 45 years. He
has had some of the same
customers that long. He loves
the idea that his family will
continue to service and take
care of his customers/business
for years to come.”
- Stephanie Busby (Calera, AL)

SOCIAL IMPACT

Home Office
We are extremely involved in area
charities, schools and organizations
and are committed to create a
thriving community for our employees
to live and work as well as contribute
to culture and events.

Adopt-a-Highway
Our home office has adopted a stretch
of highway in the area to help keep clean.
Our employees volunteer to remove
any litter or debris.

Adopt-a-Family
Every year during the holidays, our home
office and sales associates come together to
make a large donation in honor of Larry and
Diane Zavadil in lieu of purchasing and sending
a Christmas gift. This past year, we adopted
three families to provide gifts, clothing, food
and personal care supplies to ensure they were
cared for during the holiday season.

Local Fundraising
Our Stewardship Committee organizes
several events throughout the year
to help raise money for various
organizations including schools, humane
society, food shelf and more.

United Way
We have a close relationship with our local
United Way, with several of our senior
leadership members that are serving or have
served on their advisory board. We partner
with the organization to contribute to
food drops, education efforts and an
array of fundraisers.

SOCIAL IMPACT

Sales Associates
Our 600+ sales associates remain at
the heart of their own communities.
Ours is a relationship-based business,
and often the contacts our sales
associates make blossom into
friendships that connect them to
philanthropic opportunities.

Dallas Area Charities – Sarah
Thomas & Cathy Armando
Sarah and Cathy have a big impact
on their Dallas community, whether it’s
serving on a school foundation board
or organizing fundraisers through
their softball team, which raised over
$20,000 in 2017.

Thumbs Up 5K – Jake Forslund
Over the years, Jake has donated design
time, print collateral and has helped provide
creative solutions in promotional products
and marketing strategy for Thumbs Up.
Items include apparel, banners, signs,
wristbands, pins and other products to
help spread the message.

Turn It Gold – Jay Lewis
Since its early stages, Jay has supplied
Turn It Gold with products and services
to help publicize their brand message
across the nation to fund cancer research
for children. He began providing tshirts,
flags, patches and wristbands for the
organization, and since then has
introduced custom awards.

Mel's Charities – Tom Stanton
American Sales Associate, Tom (Mel) Stanton,
founded Mel’s Charities in 1999 after the death
of a dear friend who was survived by a child
with special needs. Since its foundation, Mel’s
Charities has raised millions of dollars, and
100% of the net amount raised goes back to
their community.

S U S TA I N A B I L I T Y A N D

ECO GOALS

We take a great deal of pride in
caring for not only our local
community, but the world as a whole.
In order to preserve and protect the
world we live in, we have established
several programs and goals.

Stewardship Committee
Our home office has established
a committee to organize efforts such
as ditch cleanups, recycling programs
and electricity-saving measures
for our offices.

Operational Efficiencies
Our operations team is constantly introducing
new ways to streamline processes and
eliminate the need for paper documentation. In
recent years, American has moved to a fully
electronic platform for reporting sales activity
and commissions, eliminating the need for
unnecessary paper.

Work from Home Program
By allowing many of our employees to
work from their home, we reduce
pollution and wasted resources for
transportation.

Responsibly Sourcing
When sourcing products for our customers, we
work with trusted supply chain partners who
hold certifications for fair labor and
sustainable eco practices.

COMMITTED TO OUR

CUSTOMERS

COMMITTED TO OUR

CUSTOMERS
When Larry Zavadil started this company,
customer service was one of the founding
principles that set American apart in the
industry. Now, after more than 37 years in
business, it remains our key differentiator.
With over 600 sales associates across the
country and an additional 300 support
staff, we have the people, technology and
resources to provide world-class care for
our customers.

eCOMMERCE

PLATFORM

eCOMMERCE

PLATFORM
A tool we’re especially proud of is our
proprietary eCommerce platform, called
ACES. It was developed by American’s
technology team in 2001, and has
continuously evolved with the changing
needs of the market. Through this
progressive platform, we have established
integrations with our supply chain
partners and backend ERP system for
a streamlined process, reducing errors
and eliminating wasted time and
resources. Each site is specific to the
customer with unique branding, eStores,
items and user privileges. Our
service-driven team supports over 5,000
active eCommerce sites and 17,000+
active users, helping our customers
eliminate manual processes.

CYBER

SECURITY

CYBER

SECURITY
As our industry and world become
continually reliant on technology, we
ensure that our systems remain
cutting-edge to protect our customers,
sales associates and vendors. Therefore,
we have a comprehensive disaster
recovery plan consisting of several
locations of backup generators, power
sources and security measures. In
addition to these large-scale protection
measures, we have also established an
ongoing security training program for our
employees to educate them on topics like
phishing, malware, passwords and
cyber security.

PRODUCT

SAFETY

PRODUCT

SAFETY
Customer well-being and safety is one of
our top concerns. Our goal is to provide
end users with safe, high-quality products
that have been sustainably sourced. Our
vast network of supply chain partners
hold an array of certifications to ensure
security and safety while providing
unique product solutions.

INDUSTRY

RANKINGS

American has been an industry leader for
almost four decades. Due to our sensible
model, commitment to our employees
and optimistic goals, we have achieved
notable recognition among our peers.
We are proud to be included in a number
of prestigious industry rankings
and features.

PRINT+PROMO
Top rated since 2005

PSDA PRINT SOLUTIONS MAGAZINE
Top rated since 2012

PROMO MARKETING
Top 50 distributor since 2011

ASI TOP DISTRIBUTOR
Top 40 since 1999

ASI BEST PLACES TO WORK
Multi-year winner

ASI POWER 50 LIST
Larry & Justin Zavadil featured since 2011

PPB BEST COMPANIES TO WORK FOR
Multi-year winner

GOALS
Training & Development
Our people are our most valuable asset. We will continue to
provide the resources and education to keep employees engaged
and eager to grow personally and professionally.

Community
Through charitable efforts, extra-curricular involvement and
collaboration, our goal is to improve the communities where we
live and work.

Growth
With over 1,100 employees nationwide, we expect to grow in
size and scope.

Technology & Operations
Increasing efficiency in our
processes and technology will help us better serve our
customers and their changing needs.

Innovation
We’ve never been one to stay inside the lines! At American, we’re
constantly looking for new, creative ways to ensure the success of
our employees, sales associates and customers.

OUTLOOK

"I'm extremely optimistic about the future of this company. I'm pleased to
support American's initiative to grow top line sales and continue to improve the
home office processes and efficiency. We have the best sales force and home
office teams in the industry, and with our culture of employee-ownership, I truly
believe that nothing can prevent us from living the American Dream."
– Justin Zavadil, President

